
North Texas Behavioral Health Authority Managed Care Organization Report

3-09-2011

1. Preliminary NorthSTAR budget for SFY2012

a. Potential $15,000,000 reduction in revenue

b. Current Interventions

1. Legislative petitions to forestall cuts and incorporate additional

counties

11. FPL change for indigent benefit from 200% to 133% with income

and residency verification

111. Implementation of patient assistance programs that would attach to

the indigent Rx benefit

c. Potential (not exclusive) future interventions

1. Capitation of higher levels of care

11. Elimination of supportive but non essential programs

2. NorthSTAR Financial Trend Summary

a. FY2009 VS. FY20 10 spend comparison (Attachment 1)

b. TCOOMMI



3. NorthSTAR Clinical/Operations

a. Perfom1.ance metrics examples (Attachment 2)

b. Bridge redesign implementation plan

c. Outpatient Crisis Clinics

1. Southem Area Behavioral HealthCare

11. After Hours Crisis Services - Dallas Metrocare Services

d. Hope Clinic Tele-Psych

e. Juvenile Substance Abuse in Ellis County

4. Outpatient Adult Indigent Benefit redesign

5. ValueOptions management changes










